Table of Contents

Introduction

Chapter 1

Strategic Planning, the Strategy Focused Organization, and
The Better Way to Achieve Results

Introduction e strategic planning and the strategy management
LoTo] o1 1T o 10 18] o PP PPV TRPPTR

Improving the Odds of Strategy Management Success e
the Strategy Focused Organization ..........c.cccccoviiiier e e e

Strategic Planning @ @ Primer ... e e e

Traditional Strategic Planning e
TNE PrOCESS ..o e e e e e e

The Way to a Better Strategic Plan e
putting the strategy map front and CeNtEr.............cccci i

Chapter 2

Strategy Mapping “101”
What is @ Strategy MapP? ..o e e e
The Balanced Scorecard Framework e a refresher ...
Strategy Map FramMeEWOTIKS .........cooiiiiiiiiiie e et e ae e e
The Components of a Typical Strategy Map .........ccooiiiiiiiiiii e

Strategic Objectives and Strategic Themes e
what they are and how to Use them ...

Bringing Cause and Effect Relationships to Life.............cccooiiiiiiie
Strategy Map Weighting ..o e e e
The Key Benefits of Using the Strategy Map .......ccccccooviiii i e

The Top 7 Reasons Why Strategy Maps Fail in Organizations .................

© 2009 Strategy Focused Business Solutions Inc. All Rights Reserved



Chapter 3

Creating Your Strategy Map

Step 1: Determine your Strategy Map Framework ............c.cccciiiiiiiinne. 39
Step 2: Define your Organization’s Core Values ............ccccccviiiieiii e 39
Step 3: Define your Organization’s MiSSIiON ...........cccccceviiiiii e e 40
Step 4: Define your Organization’s VISION .........c.ccecuiiiiii e 42
Step 5: ldentify Strategy Map Strategic Objectives ..........ccoccceeviiiiiiniiinnen 43
Step 6: Define the Strategic ObJeCtiVES .........coociiiiiiiii e 43
Step 7: Determine Cause and Effect Relationships .............ccocccviiiinn 44
Step 8: Weight the Strategy Map .......ccoviiiiiiii e e 45
Chapter 4
Cascading Strategy via the Strategy Map

Cascading Corporate Strategy via the Strategy Map - Roles ..................... 48
Informal Strategy CasCading .......ccoccoiiiiiiiii e e e 50
Formal Strategy CasCadiNg .......ccccoiiiiiiiiii e e e 52
Formal Strategy Cascading via the Strategy Map — Hard versus Soft

CASCAUES ..o e e 55
Strategy Cascading via the Strategy Map — An Example ..............c..oe. 56
Validating Organizational Alignment with Strategy ............cccccccvviiiinae 59
Strategy Cascading in the “Real World™ ..........c.ccccc e 61
Chapter 5

The Strategy Mapping Workbook
Chapter INTrodUCTION ... e e e e 63

© 2009 Strategy Focused Business Solutions Inc. All Rights Reserved



Chapter 6

The Cascaded Strategy Mapping Workbook

Chapter INTrodUCTION ... et e e e 98

Glossary of Terms

A Glossary of Terms Used in Each Chapter

From CRapter L ... e et e et et et e e e e 140
From CRAPTEE 2 ..o e e e e e e e et et e e e e e e 142
From CRAPTEI 4 ... e e e e e e e e e e e et e e e e e e a 144
Appendix

Sample Strategy Maps

Sample Strategy Map: Group Life & Health Insurance Company ..................... 147
Sample Strategy Map: MiNiNg COMPANY .......cccvviiiiiiiiie e e e e aas 148
Sample Strategy Map: Health Foundation ...............ccccooviii i e e 149
Sample Strategy Map: Municipal GOVErnment ..........c.ccoocvi s e e 150
Sample Strategy Map: HOSPITAl ........cccoeiiiiii e e e e e 151
Sample Strategy Map: University/College .........c.ccoooiviiiiiiiii e e v 152
Sample Strategy Map: Public Relations Department..............cccoeceiviieeviiie e e 153
Sample Strategy Map: Information Management Department ........................ 154
Sample Strategy Map: Facilities & Engineering Department ...............cccccce.e. .. 155
Biography

About the Author

Sandy Richardson, B.SC., M.Ed. .......cccooiiiii e e s e 156

© 2009 Strategy Focused Business Solutions Inc. All Rights Reserved



